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"Succession planning does not begin with people; it begins with the 
position's requirements." 


Ulrich, David 
ASSESSMENT AND SUCCESSFULNESS MANAGEMENT 


Organizational Assessment and Succession Management have become a key 
strategy in the quest for better performance and accountability, as they have 
been shown to be inextricably linked. In a new era of major transformations, 
the business landscape has seen the rise of the Leadership Assessment 
Centre. | Leadership Assessment | Talent Mapping | Career Pathing Given the 
nature and extent of global downsizing, ever-increasing business targets and 
high-performance culture, LACs are now of paramount importance to 
business leaders. At Envision Partnership, we tailor centers to each 
organization’s specific strategy and needs, empowering companies to build 
and retain talent. 


Our six-step process 


Recognizing our customer: We go above and beyond to learn about each 
organization's short- and long-term strategic goals, as well as the challenges 
they face and the opportunities they have. 


Choosing the right assessment tools and defining the core leadership 
qualities that are required for success 


Creating a custom-made best-fit Designing an Assessment 


Identifying both the strengths to build on and the areas that need to be 
improved 


Recommendation for a development strategy 


Follow-up on the findings 


Talk toa 
consultant today 


CONTACT US 


Envision Partnership would like to hear from you. Please contact us with your 
enquiry by filling out the form below. 


ENVISION PARTNERSHIP 


Building B11, Office 403 Bay Square, Burj Khalifah District 
PO Box 913000, Dubai 
United Arab Emirates 
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